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What did you learn about 
yourself this past month when 
thinking about how your 
values show up in your 
leadership? 

What surprised you? 
What did you learn about your 
leadership?

Reflection



Exploration of Your Leadership



Strengths of a Compassionate Leader

Value-based

Leads with love & care

Nurtures growth & balance

Leads with authenticity

Gives time for connection & 
communication

Creates an atmosphere of trust

Supports a culture of care

Holds a practice of gratitude

Maintains perspective

Leads with honesty & integrity

Inspires & promotes empowerment



Compassion
Concern and recognition of suffering in others and a 

willingness to alleviate that suffering.



*Adapted from, “How to be the "Chief Kindness Officer" in Volatile Times: Compassionate Leadership in Response to the COVID-19 Crisis”  presented May 20, 2020

Compassionate Leadership

Respecting the dignity of others, 
acknowledging the full context of their 
lives, and recognizing that people who 

are valued create value.*
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