
This project was supported by Grant No. 15JOVW-21-GK-02241-MUMU awarded by the Office on Violence Against Women, U.S. Department of Justice. The opinions, findings, conclusions, and 
recommendations expressed in this publication/program are those of the authors and do not necessarily reflect the views of the Department of Justice, Office on Violence Against Women.

Enhancing Staff Retention, 
Recruitment, and Hiring Practices 

in Supervised Visitation 
Programming  
Inspired Boost

Part 1: February 8, 2022



A Moment for Grounding 



What draws people to work in a 
supervised visitation program?

Please scan this QR code or visit here: 
https://padlet.com/info10663/3cl3w53nehbkzi0i

https://padlet.com/info10663/3cl3w53nehbkzi0i
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According to the U.S. Labor Department:

Almost 35 million people nationwide quit their 
jobs in 2021. 

The social service sector is expected to 
experience a 15% growth rate in the next 
decade, faster than the average for all 
occupations.



Retaining our Current Staff and 
Bringing in New Staff

Let’s

On

https://pixabay.com/photos/focus-inspire-inspiration-5519780/


What do employees need from an 
organization?

Please scan this QR code or visit here: 
https://padlet.com/info10663/r90bzt71r0zxby1o

https://padlet.com/info10663/r90bzt71r0zxby1o




Conduct Your Own Organizational Assessment

Assess your current work culture by holding individual 
listening sessions with current and past employees. 

Determine what employees need from the organization 
and what could be improved.



How Could Your 
Organization:

Invest in employees

 

Please scan this QR code or visit here: 
https://padlet.com/info10663/lipdracfge4nd4m8

https://padlet.com/info10663/lipdracfge4nd4m8




How Could Your 
Organization:

Build and maintain a culture 
of connection among staff 

 

Please scan this QR code or visit here: 
https://padlet.com/info10663/vy5si346b66811g4

https://padlet.com/info10663/vy5si346b66811g4




How Could Your 
Organization:

Invest in an environment that 
is functional, comfortable and 
demonstrates care

 

Please scan this QR code or visit here: 
https://padlet.com/info10663/n6p0k08n2lu82awo

https://padlet.com/info10663/n6p0k08n2lu82awo




What is it going to take?
Small Breakout Group #1: For those in leadership positions

Small Breakout Group #2: For those front line staff or other positions

Share your responses on this collaborative board: https://padlet.com/amrita4/vffneifxqlidplf6

https://padlet.com/amrita4/vffneifxqlidplf6


Focus of the Next Session 

Recruitment & Hiring Practices in 
Supervised Visitation 

Inspired Boost Session - Part 2: February 15, 2022 
8:00-9:00 AM Hawaii / 10:00-11:00 AM Alaska / 11:00 AM-12:00 PM Pacific
12:00-1:00 PM Mountain / 1:00-2:00 PM Central / 2:00-3:00 PM Eastern



We are here to provide you support - please contact us anytime! 
Amrita Hanjrah (she/her): amrita@inspireactionforsocialchange.org
Beth McNamara (she/her): beth@inspireactionforsocialchange.org
Jennifer Rose (she/her): jennifer@inspireactionforsocialchange.org

mailto:amrita@inspireactionforsocialchange.org
mailto:jennifer@inspireactionforsocialchange.org



