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Share in your small group: What is
working well, what isn’t working, and

Examine Your
Current Staffing
Structure

Please scan this QR code or visit here:
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Q1 Examine Your Current Staffing Structure: What is working well, what isn’t
working, and why?
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Share in your small group: Re-imagine a
different staffing structure, what would it
look like?
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Possible:
Examine a
Different
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Q2 What else is Possible: Re-imagine a different staffing structure, what would
it look like?
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What do you need"
in your toolkit?

Tell us what you need
to make structural
changes
or to advocate for
needed structural
changes?
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The "top” said a lot of things at  :
the beginning of the pandemic
that lead us all to believe they
were listening and supported
flexibility. Time has passed, and
many have back-tracked. Upper
management want us to go back
to sitting in an office, whether
or not we have appointments
with clients. I question whether
this has anything to do with a
belief by CEOs and upper
management that working from
home is equivelent to "laziness”
by the lower-paid ranks. Direct
service staff have never been
more attentive, more on-top of
agency business since we went
remote. I'm replying to this
question at 9:20 pm, so this is a
perfect example, Management
has expressed varving levels of
support. It's time to be serious
about the intention and show
proof of it in writing. Lay out the
support and our future in
WRITTEN POLICIES.
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Doing the work in an island.
What does that island look like
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research surrounding
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high stress NFP jobs
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What does trust look like in

post pandemic work?
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local outreach for
employee recruitment

2 0

Frustrations by staff pre and
post pandemic policies. Some
policies are the same. Sone are
different and sometimes the
changes aren't communicated.
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We are here to provide you support - please contact us anytime!

Amrita Hanjrah (she/her): amrita@inspireactionforsocialchange.org

Beth McNamara (she/her): beth@inspireactionforsocialchange.org

Jennifer Rose (she/her): jennifer@inspireactionforsocialchange.org
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